OIL & GAS CONSULTING SERVICES

Technical Expertise | Project Delivery | Strategy & Transformation

-NEX"

HARBOU

Integrated technical, operational and strategic consulting for oil & gas assets, infrastructure and organisational performance.

FROM ROCK TO MARKET

Expertise at every stage. Value throughout the lifecycle.

EXPLORATION DEVELOPMENT PROJECT PRODUCTION DECOMMISSIONING
& APPRAISAL & DESIGN EXECUTION & OPERATIONS & REPURPOSING
SERVICES
01 SUBSURFACE & FIELD DEVELOPMENT
el * Geoscience ® Seismic processing and interpretation ¢ Reservoir engineering ¢ Production
% technology ® Dynamic modelling and simulation e Field development planning ¢ Short-term

and long-term production forecasting

02 ENGINEERING & PROJECT DELIVERY

e Concept identification and screening ¢ Feasibility studies ¢ Concept selection ¢ FEED and
detailed engineering ® Procurement and contracting support ¢ Construction and installation
management ¢ Commissioning and start-up ® Project management, risk management and
assurance

03 PRODUCTION & ASSET OPTIMISATION

¢ Integrated Production System Modelling (IPSM) e Production surveillance and forecasting
* Production enhancement ¢ Asset performance improvement ¢ Reservoir and field
management and optimisation

04 SUBSEA & PIPELINE

S
€ | *Subseainfrastructure * Pipeline engineering ® Construction and installation ¢ Inspection and
integrity management ¢ Decommissioning support
05 Al, ML & DIGITAL SOLUTIONS
— ¢ Artificial intelligence and machine learning applications ® Predictive modelling and analytics
s e Data-driven production optimisation ® Reservoir and asset performance analytics e Digital
oilfield solutions ¢ Workflow automation and digital transformation
06 STRATEGY & TRANSFORMATION
il’ e Corporate and organisational strategy ¢ Portfolio and investment strategy ® Business
*—o—e

transformation ¢ Organisational effectiveness ¢ Leadership development ¢ Operational
excellence ¢ Reputational and crisis management ¢ Business sustainability

Connect with us:

Email: Info@nextharbour.com.au

Address: 8/74-80 Melverton Drive, Hallam VIC 3803, Australia

Phone: +61 8 6275 9898

Website: nextharbour.com.au
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